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TOWN OF MIDDLEBURY 1 

Infrastructure Committee 2 

Town Office Large Conference Room 3 

Thursday, May 19, 2016 4 

Meeting Minutes 5 

 6 

Committee Members Present:  Susan Shashok, Gary Baker, Kirk Fiske, Heather Seeley, Ryan Emilio and 7 

Chris Robbins.  (Absent: Donald Keeler) 8 

 9 

Town Staff:  Director of Operations Dan Werner, Treasurer/Accounting Services Manager Jackie Sullivan 10 

and Town Manager Kathleen Ramsay.   11 

 12 

The meeting was called to order by Chair Susan Shashok at 8:15 a.m. 13 

 14 

Approval of Agenda 15 

 16 

Agenda:  The agenda was approved as submitted upon motion by Gary Baker, seconded by 17 

Kirk Fiske.  Approved with 6 in favor, 1 absent 18 

 19 

Approval of Minutes 20 

 21 

Upon motion by Kirk Fiske, seconded by Gary Baker the minutes of May 12, 2016 were 22 

approved with the following corrections: 23 

 24 

Pg 3, Line 114  Change from Shashok suggesting a special meeting to Ramsay suggested a 25 

special meeting 26 

Page 4, Line 151.  Change RFP to proposals.   27 

 28 

Approved with 4 in favor, 1 absent, 2 abstentions (Emilio and Robbins)  29 

 30 

Cellular Water Meter Reading Technology 31 

 32 

Dan Werner gave a recap of the proposed program, which involves replacing approximately 1575 33 

outdated TRACE meter heads with new, ORION cellular endpoint heads.  The new software will not only 34 

improve the accuracy of usage for billing, but the homeowner will be able to access their account and 35 

monitor their water usage.  These user accounts will be managed by Badger Meters, not the Town. 36 

Chris Robbins asked if the batteries would be replaceable in the new meter heads.  Dan Werner 37 

explained that because the meter heads are sealed to protect the unit from moisture and dirt, the 38 

batteries are not replaceable.  When they fail, the meter head will need to be replaced. 39 

 40 

Shashok asked about cell coverage around town and suggested this be checked prior to moving ahead.  41 

Werner said Badger has the ability to check cell coverage for various carriers. 42 
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 43 

Ryan Emilio said this new system would be welcomed by commercial property owners and landlords, 44 

who will be able to closely monitor their water usage.  He also said if we don’t embrace this new 45 

technology now, we’ll be way behind going forward. 46 

 47 

Heather Seeley was concerned that we aren’t replacing all the meter heads with the new technology, 48 

and that there would still be 500 old Orion readers that would need to be read.   Werner said that we 49 

will be able to continue to read those with the existing software and as they fail, they’ll be replaced with 50 

the new meters.   The Water Dept will also try to relocate some of the old Orion meters so they’ll be 51 

grouped together to make reading more efficient. 52 

 53 

Shashok asked about the estimated 2 year installation of these readers, and how this time line was not 54 

ideal for the billing department.  She wondered if money should be added to hire contractors to get the 55 

meters installed quicker.  Werner said that until they have a sense for how long it takes to change out 56 

each meter head, they can’t say for sure how long it will take to install them all.  Werner wanted to try 57 

using existing staff, and Ramsay suggested that some of the Wastewater staff might be able to help.  58 

Ramsay also suggested taking the total number of meters that need to be replaced and divide by 12 to 59 

see how many meters should be added per month, then assess how things are going at 3 months.  At 60 

that point it can be determined if things are going well or if additional help will be needed. 61 

 62 

The committee discussed establishing a clear policy for users who wanted to opt out of having a smart 63 

meter, or opt in if they were not slated for a meter reader upgrade at this time, and the need to have 64 

this policy treat all customers the same. 65 

The increase in water and sewer fees was discussed and what other projects might be funded by these 66 

rate increases.  It was agreed to go ahead and get started with the meter project, and then discuss what 67 

the final rate increase will be after further discussion on other capital projects.  68 

 69 

Ryan Emilio moved, seconded by Kirk Fiske, to support the financing proposal for the new 70 

cellular meter reading technology.   Approved with 6 in favor, 1 absent. 71 

 72 

Respectfully submitted, 73 

Beth Dow 74 

Clerk 75 


